District Health Assessment for Multiple District 354 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 78 1 79 100% 2 1 1 2,074 30 2,104 193 166 27 1.30% 2,025 27 37% 33 6 100% 47% 3% 9% 27 13
354 B 169 3 172 100% 1 1 0 6,234 68 6,302 400 300 100 1.61% 6,331 37 16% 4 5 0% 0% 0% 5% 30 12
354C 99 2 101 100% 4 6 -2 2,360 31 2,391 295 464 -169 -6.60% 2,285 24 44% 17 35 100% 0% 2% 29% 25 9 2nd VDG
354D 193 2 195 100% 2 3 -1 5,854 56 5,910 440 182 258 4.56% 5,742 31 22% 10 15 100% 0% 4% 2% 55 25
354 E 103 4 107 100% 0 0 0 3,465 58 3,523 233 212 21 0.60% 3,597 34 18% 0 0 0% 0% 1% 6% 27 13
354 F 73 2 75 100% 0 0 0 2,024 16 2,040 278 180 98 5.05% 2,022 28 31% 0 0 0% 0% 0% 8% 22 8
354G 48 1 49 100% 0 0 0 2,455 10 2,465 144 65 79 3.31% 2,444 51 2% 0 0 0% 0% 0% 6% 15 4 2nd VDG
354 H 51 0 51 0% 0 0 0 1,631 0 1,631 173 151 22 1.37% 1,588 32 10% 0 0 0% 0% 0% 10% 22 6
814 15 829 100% 9 11 -2 26,097 269 26,366 2156 1,720 436 1.68% 26,034 32 23% 15 61 91% 4% 2% 8% 223 90
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District Health Assessment for Multiple District 355 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 146 0 146 0% 2 0 2 8,230 0 8,230 580 488 92 1.13% 7,413 56 1% 0 0 0% 0% 1% 1% 81 15
355 B1 73 1 74 100% 0 0 0 3,120 20 3,140 205 106 99 3.26% 2,919 43 5% 0 0 0% 0% 0% 3% 0 0 2nd VDG
355 B2 66 0 66 0% 0 1 -1 2,210 0 2,210 154 112 42 1.94% 2,236 33 14% 11 0 100% 59% 2% 9% 13 5 2nd VDG
355B3 75 0 75 0% 0 0 0 3,703 0 3,703 205 133 72 1.98% 3,740 49 7% 0 0 0% 0% 0% 1% 18 8
355C 99 0 99 0% 0 3 -3 5,330 0 5,330 342 244 98 1.87% 5,272 54 2% 4 26 67% 0% 0% 23% 19 9 1stVDG,2nd
VDG
355D 90 0 90 0% 1 1 0 3,479 0 3,479 591 249 342 10.90% 3,380 39 9% 12 21 100% 0% 0% 0% 29 10 2nd VDG
355E 56 0 56 0% 0 0 0 2,105 0 2,105 137 65 72 3.54% 2,101 38 11% 0 0 0% 0% 2% 16% 0 0 2nd VDG
605 1 606 100% 3 5 -2 28,177 20 28,197 2214 1,397 817 2.98% 27,061 47 6% 7 47 80% 6% 0% 7% 160 47
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District Health Assessment for Multiple District 356 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 121 122 100% 2 0 2 4,744 10 4,754 602 658 -56 -1.16% 4,750 39 13% 0 0 0% 23% 66% 14% 30 8
356 B 90 91  100% 3 2 1 2,686 10 2,696 533 126 407 17.78% 2,613 30 19% 8 17 100% 0% 1% 23% 30 10
356 C 100 105 100% 1 0 1 4,665 91 4,756 396 416 -20 -0.42% 4,767 48 7% 0 0 0% 0% 15% 17% 31 10
356 D 99 101 100% 2 0 2 3,662 26 3,688 335 106 229 6.62% 3,627 37 9% 0 0 0% 0% 0% 15% 25 10 2nd VDG
356 E 105 105 0% 0 0 0 5,309 0 5,309 303 239 64 1.22% 5,325 51 4% 0 0 0% 0% 12% 6% 31 12
356 F 113 113 0% 1 1 0 4,106 0 4,106 252 126 126 3.17% 4,158 36 15% 37 13 0% 30% 0% 4% 33 16
628 637  100% 9 3 6 25172 137 25,309 2421 1,671 750 3.05% 25,240 40 11% 17 30 67% 10% 17% 13% 180 66
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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